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Leadership Styles
1. Autocratic: The leader/manager makes the decisions alone with little input
2. Controlling: The leader/manager makes the decisions but involves the team in 

the process
3. Delegating: The leader/manager makes certain decisions and delegates other to 

the team
4. Bureaucratic: The leader/manager puts the right procedures in place and focuses 

on perfecting them and making sure the team follows them
5. Guiding: The leader/manager is the guiding force determining decision making 

outcomes
• Pacesetting: Leads by example setting a high standard for the team to follow
• Charismatic: Inspires, charms and persuades the team to follow his decisions
• Transformational: Inspires, charms and persuades the team to innovate and 

create change themselves
• Visionary: Communicates the vision & goals but lets the team decide how to 

get there
6. Empowering: The leader/manager shares power and responsibilities while 

delegating in depth to the team
• Transactional: Recruits the right members, empowers them and trusts them 

to perf but monitors and steps in when required
• Laissez-Faire: Recruits the right members, empowers them and trusts them to 

perform failing which he replaces them
7. Coaching: The leader/manager creates a partnership/collaboration with the 

team sharing their experience and knowledge to shape the team performance
8. Affiliative: The leader/manager concentrates on creating a harmonious work 

environment and building emotional bonds in order to make unanimous 
decisions

9. Democratic (Participant): Empowers team members to all be leaders and 
decisions are made together
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Most Optimal Performance -> Least Optimal Performance

1. Empowering – 17
2. Delegating – 16
3. Democratic – 15
4. Guiding – 14
5. Affiliative – 14
6. Controlling – 12
7. Coaching – 11
8. Bureaucratic – 8
9. Autocratic - 7
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Which Leadership Style is Right for You?
Being team lead means I’m in charge and what I say goes - no questions asked  

My team is made up of inteligent, capable adults 
– they don’t need me to encourage, teach, or 
babysit them. There’s no hand-holding here!

This project is a chance to accomplish 
something great. Being a team lead is 

first & foremost an important 
opportunity to inspire new attitudes & 

lead by example 

The best teams consist of strong 
individuals. My #1 piority is to 

encourage & develop individual growth 
& a healthy team dynamic – only then 

will the project be succesful 

My team counts on me to act quickly and 
decisively – there’s no need (on time) to gather 
everyone’s opinions or discuss with the whole 

group

NOYES

YES
NO

4. Bureaucratic

With the right procedures in 
place, teams can pretty much 
run themselves. My main job 
is to perfect the processes & 

make sure the team follows it

1. Autocratic

The buck stop here. That 
means it’s on me to take 
charge, make important 

decisions, & ensure things 
are done right

2. Controling

A good leader is confident & 
decisive, I involve the team in 

the process but when it’s crunch 
time, they depend on me to act 

& make good choices

3. Delegating

I may make the final decision
on major issues, but delegate 

remaining decisions to the 
rest of the team so I can 
focus on areas I add value

6. Transactional

My team knows exactly what’s 
expected of them & what they 
signed up for - & if they’re not 
pulling their weight, I’ll be the 

first to let them know

6. Laisses-Faire

I can be pretty hands-off – my 
team will let me know when 

they need my help 

5. Transformational

This project is an opportunity 
to demonstrate our abilities –
I have big changes in mind for 

how we can do things as a 
company, and it all starts 

here

7. Coaching

Being a team leader is first & 
foremost an opportunity to 

encourage individual growth & 
development in every 
member of my team 

8. Affiliative

The key to success is a good 
team dynamic. If everyone’s 

connected & works well 
together, we can acomplish 

anything 

9. Democratic

I value and trust that decisions 
are better made through a 

participative process – I 
surround myself with leaders 

and support tthem

5. Pacesetting

Being a leader means holding 
myself to the highest standards. 
If I don’t set the right example 
how can I expect any different 
from my team? There’s always 

room to improve

5. Visionary

As long as I paint clear 
picture of where we’re going 
& why to motivate my team, 

how we get there isn’t as 
important

5. Charismatic

My #1 is to inspire my team 
to give this project their all. 

My ability to help them focus 
& give 110% is the key to 

project success

Source: peterfisk
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Holoacratic OrganizationHierarchical Organization Flatter Organization Flat Organization Flatarchies

Focus: Maintaining Status Quo – No risk 
Employee Motivation: Promotion

Focus: Project based risk taking
Employee Motivation: Responsibility / accountability

Focus: Change focused – high risk
Employee Motivation: Project variety / opportunities

1

4

16

64

256

1024

4096

1
4

16
64

256
4096

Span of 8:
Employees: = 4,096
Managers (Level1-4).  = 585

Span of 4:
Employees: = 4,096
Managers (Level1-6).  = 1,365
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Organizational Structure

• A Flatter Organization model is best suited to create the culture that is 
• Project based with appetite for risk taking
• Employees feel responsible and accountable

• HR will work with HQ and subsidiaries in order to determine the best model 
from them between “Tall” and ”Flat” organizations and set targets for the 
Span of Control of each entity

Source: Infopro Learning
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